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How Nutshell helped Newcastle upon Tyne Hospitals 
NHS Foundation Trust rapidly build a prototype app 
for skin cancer outpatient care in a matter of days

Newcastle upon Tyne Hospitals is one of the largest NHS trusts in the UK and one 
of the first Global Digital Exemplars, providing patient-centred healthcare across 
the North East from six different sites for more than 250 years.

Having embarked on a comprehensive overhaul of their skin cancer outpatients 
process, the Trust wanted to take this opportunity to launch an ambitious digital 
transformation initiative in tandem, replacing their clumsy paper-based forms 
with a far more secure and efficient mobile equivalent.

The Trust were keen to avoid the traditional waterfall process involving several 
stakeholder workshops, as they were notoriously slow and difficult to schedule. 
What they needed was a faster and more agile way to build a rapid app 
prototype, that could be tested in selected hospitals within a matter of days.
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Enter Nutshell; the fastest and easiest way 
to build sophisticated mobile apps without 
writing a single line of code

Nutshell’s easy to use drag n’ drop app builder allowed the 
Trust to deliver a rapid-prototype of the Skin Cancer Outpatient 
app without having to write any code, using a high-level 
process flow as a starting point. 

From this, a fully-functional tablet app, compatible with both 
iOS and Android devices, was created within a matter of days.

A working app proved to be just the vehicle the Trust needed 
to promote further collaborative discussion, expediting design 
and critique of the process over several iterations. 

A fully functioning prototype made it easier to gain feedback 
and senior stakeholder engagement in presentations, greatly 
accelerating the project and ultimately saving the NHS 
considerable time and money.

The solution
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See Nutshell in action
Call our customer success team on 0191 499 8507 to arrange a no obligation personalised demo. 
Walk-through presentations can be arranged either at our offices in Gateshead or at the comfort of 
your own desk via video conference. More case studies are available at www.nutshellapps.com.
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