Case Study
Systra

a I would like to stress that Nutshell has
really improved our business, with 95% of
our employees using our apps. This has
meant our business can keep running
even when we are all out of the office.
Stas Adamovic, Business Systems Support Analyst

Take Time Report
Systra smartphone app

How Nutshell helped Systra engineers reduce
end-to-end data processing time by 75% through
rapid no-code mobile app development
With more than 800 employees deployed on projects across the world
from the UK to India, Systra generate enormous amounts of operational data
every day. And like most global organisations, much of that data is captured on
paper before being compiled the old-fashioned way; double-typed into a
cumbersome cluster of disparate spreadsheets.
This made reporting on business data excruciatingly slow and difficult to manage,
especially when it came to auditing. What’s more, due to unnecessarily long and
unwieldy paper forms becoming easily lost and damaged out on-site, the information
gathered was often incomplete or inaccurate to begin with.
Systra knew they needed to go mobile. Narrowing the timeframe between datacapture on-site and reporting back at HQ would enable more efficient decisionmaking, whilst simultaneously removing double-entry, reducing human-error and
ensuring a complete and accurate audit trail.
However, building native mobile apps from scratch was prohibitively expensive
and no off-the-shelf solution delivered exactly what Systra needed, so they were
forced to think outside the box.
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The solution
Enter Nutshell; the fastest and easiest
way to build sophisticated business apps
without writing a single line of code
Working with Nutshell’s customer success team, Systra’s
rail engineers quickly assembled prototypes of their biggest
bottleneck processes using Nutshell’s drag n’ drop app builder.
These prototypes were tested in-the-field with a limited number
of engineers before being rolled-out to the wider workforce.
With Nutshell’s dynamic fields, Systra’s incident reporting forms
became shorter and more concise, while electronic signatures
and automatic input-validation ensured that audit trails were as
comprehensive as they were water-tight.
Nutshell’s fast, code-free agile development environment and
instant updates meant that, as minor improvements were made
on a daily basis, everyone was kept up-to-date.
The last critical stage was the plug n’ play integration
with Microsoft Sharepoint, funnelling critical data back
to a single version of the truth for secure long-term
storage and realtime reporting.

www.nutshellapps.com | hello@nutshellapps.com

4

The result
Systra’s mobile checklists and incident
assessment apps have had a profound impact
on the speed and accuracy of reporting
Thanks to Nutshell, Systra’s on-site safety data can be captured,
processed and made available for reporting and auditing 75% faster
than previously possible. Weather-beaten paper forms, indecipherable
handwriting and last-minute audit anxiety are now a thing of past.

a We have seen a big saving in the time it
takes to process our submissions… the
apps save more than 300 man hours!
Stas Adamovic, Business Systems Support Analyst

Using Nutshell’s agile no-code app building platform has allowed
Systra to undertake an ambitious digital transformation initiative
at less than 20% of the cost had they outsourced the work to a
traditional software development firm, and in a fraction of the time.
Initially supported by Nutshell’s customer success team, Systra’s rail
division have been so impressed with the platform’s ease of use, their
engineers have already started building the next generation of mobile
apps in-house.
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See Nutshell in action
Call our customer success team on 0191 499 8507 to arrange a no obligation personalised demo.
Walk-through presentations can be arranged either at our offices in Gateshead or at the comfort of
your own desk via video conference. More case studies are available at www.nutshellapps.com.
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